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Background / Introduction

Finding the Balance – An Important Beginning

Resource industries in Alberta are at a crossroads. At the beginning of the new millennium, we are presented with an opportunity to influence our future. Alberta is a province rich in natural resources and for many of us, the reason we call Alberta home.  However, with this blessing comes a challenge – to be good stewards of that which is entrusted to us.  After many decades of resource development we are now seeing this challenge more clearly.  

Albertans recognise the multiple business, social and environmental values attached to the land we all appreciate.  Whether it’s a job in the energy industry, habitat for fish and wildlife or a place to recreate, it all takes space.  What we’re now seeing is the effect of one value on another.  The magnitude of the cumulative effects of industrial land use has been demonstrated and is now recognised. 

Unprecedented growth in Alberta’s natural resource industries has led to cross-sector conflict and public concern over cumulative effects in the environment.  With the investment of over $80 billion in new energy developments projected for northern Alberta over the next 20 years, and with our northern forests now almost completely allocated, the impacts of these projects on the environment and the associated infrastructure requires the identification and coordination of specific activities.

Clearly, the land base is undergoing fundamental changes due to the collective impact of incremental and often independent industrial land use.  Many of these changes can be mitigated through industry coordination. This coordination will have substantial ecological benefits as well as significant cost savings as additional partnerships are developed redundancies are identified and eliminated.  

In 2001, The Alberta Chamber of Resources (ACR) responded to this issue by starting close to home, our businesses.  The Chamber embarked on a new challenge – to reduce the impact of our operations on other land values. We called this innovative approach Integrated Landscape Management (ILM) 

Industry recognised the need for new and better tools that are validate by science.  The ACR has shown leadership in research with the establishment of an Industrial Research Chair in Integrated Landscape Management at the University of Alberta.  The Chair, in conjunction with the ILM Program Manager, will help to develop and test appropriate options to manage our impacts, including “Best Practices”, which our members will want to utilize to save money and lessen their impact on the environment. There are already clear indications of a solid business case for integrating industrial activities to produce economic, social and environmental benefits. 

Combined the science and research, best practices and renewed cooperative cross-sectoral business relationships will lead to increased understanding and willingness to address the underlying land management system challenge that is the root cause of cumulative effects and resource access challenges.  Clearly, we are placing emphasis on reducing the industrial footprint in terms of size, duration, and intensity.  The program also supports activities that improves stewardship across sectors and fosters the development of components of a better land use system.  We expect this ILM program to pay dividends for many years for both the profitability of our member companies and demonstrating our part to improve environmental sustainability.  It also contributes to the risk management required by visibly responding to changing public values related to land and land management and building support..

We believe that much of what we want to accomplish in this program relies on communication, particularly learning from each other and how we go about our respective businesses.  As a stakeholder, you can look forward to hearing more about this ILM program as it evolves.  We will keep you updated regularly on our progress on this journey of learning.  
5 Year Milestones

As of late 2005, after almost five years of ILM related activities and research, the program has been remarkably successful in delivering on its original goals outlined in the business plan.  The following are some of the highlights.

Best practices

· Cross-sectoral business solutions to integrate energy and forest industry operations have been developed and tested, which have resulted economic, social and environmental benefits for both participating parties.  Operational integration from access planning through to reclamation have demonstrated improved industrial land use by up to 33%, which exceeds our original goal of 15% set out in the business plan.  These best practices and business relations will, in part, contribute toward better land use by industry and contribute to the larger land use challenge.

· Cross-sectoral, and multi-company coordinated access protocols and planning systems have been developed that significantly reduce the size and impacts of access corridors in relation to current sector-based company-specific planning options.  The Chungo Creek Access plan demonstrated that sectors and companies could cooperate to reduce corridor level access by as much as half over business as usual practices in un-roaded areas.  The planning system has been adopted by the province as a template to deal with new access development in sensitive areas of the province.

· Cross sector business agreement template fashioned after the Canfor / Suncor arrangement that helps companies identify principles, options where they will integrate and cooperate as well as measurement criteria to gauge improvement.

Policy options

· Cross sectoral stewardship activities have been initiated, with the most prominent being the Foothills Stream Crossing Program, that seek to address the limitations of sector-based regulation and policy in favor of watershed level systems-based processes that effectively deal with risks associated with water crossings and their impacts on fish, water and safety.

· A number of policy and regulatory inefficiencies have been identified through operational integration.  These are quite broad and include everything from different rules to transfer unneeded roads amongst sectors to challenges surrounding reclamations standards that would allow trees and reforestation to occur on industrial sites originally cleared of forests.

· A conceptual land use system framework, modeled on a continuous improvement, “plan – do – check” approach, has been developed to link the various initiatives (best practices, policy, science, etc.) supported by the ILM program and those being managed under related initiatives in government.  The framework or architecture also assists in scoping out what other components or pieces may be required in a hypothetical or better land use system.  More detail on this is found in figure 1

Science

· The ILM Industrial Research Chair has quantified the ecological benefits of new best practices, built trade-off curves between industrial footprint and ecosystem function, and led discussions of potential conservation strategies for woodland caribou populations. 
· The science group has been collaborating with other to develop and refine landscape modeling tools that we might use to assess different future land use scenarios or options.  

· With strong support from ACR members and the ILM Program, the Alberta Biodiversity Monitoring Program continues to make excellent progress to an operational ramp up start date of 2007.  This world-class program will provide the highly-credible performance indicators required for biodiversity in a cost effective manner 
· The science has also helped us as a society to better understand that industry best practices, although important and a component of better land use in the future, will not completely address the land use challenges before us and into the future.  The land management system that we have used successfully for decades is in need of updating to ensure that we find the sustainable balance between, economic, social and environmental values from which all are supported from the lands and water resources of Alberta. 

Communication / Outreach

· The ILM program and others similar initiatives have successfully raised the profile of ILM provincially and nationally.  The challenges that both industry and society are having with the current land management system are receiving broader acceptance as concerns requiring immediate and comprehensive review.  Although there are numerous reports, strategies and government business plans all pointing toward the need for integration, the strongest evidence that the profile of ILM has been raised is the fact that the Alberta Governments 2005 Throne Speech made a commitment to “develop a comprehensive land use policy framework for Alberta”.
Governance / organization

· Although not a stated business plan goal per se, one of the needs of the program was to expand the industry support by providing value and success to those involved.  The success of the ILM program is quite remarkable in light of the almost complete lack of understanding or recognition of the land use challenge back when the program was initiated in 2001.  This success has also lead to increased interest by industry members within the ACR and elsewhere to get directly involved and to support the program.  Currently there are now over 20 large integrated resource-based companies supporting the two components (business / policy & science) of the ILM Program.  

· The slight revisions in the organization reflects the fact that the ILM program is one program with two distinct but related components – the U of A Industrial Research Chair headed by Dr. Stan Boutin and the ILM Business / Policy component managed by Bob Demulder.  This re-enforces that the science provides the credibility as well as supports the business / policy options that promotes integration and better land management.  The program is coordinated through an ILM Steering Committee structured to ensure value to the partners and the ILM Program in general.

ACR’s 2005 - 08 Strategic Plan

· The ILM program is consistent with the recently completed 2005-08 ACR Strategic Plan and is the main delivery mechanism to accomplish the Resource Management Integration goals. 

ILM Context – What’s been the reaction or change?

After nearly 5 years of ILM related activities and research, the program has been very successful in delivering on its original goals as mentioned previously.  The program has also evolved and adapted to address issues raised by the ILM Steering Committee, research, business practices as well as the reaction the Alberta government has had to ILM and other similar initiatives.  Of significance, is their clear recognition of the land use systems challenge and what appears to be a political willingness to begin a process to address this challenge.  At the January 2005 ACR AGM, the Ministers of Energy, Sustainable Resource Development and Environment addressed the ACR members with the acknowledgement that there was a real need to better integrate land use decisions.  This was followed shortly by a commitment in the 2005 Throne Speech “to develop, in consultation with Albertans, a comprehensive land use policy for Alberta”.  In this regard the Canada West Foundation was retained to begin a high-level scoping exercise to provide strategic advice on how the government might best meet this commitment.  The leadership and significance of the ACR ILM program was acknowledged in this process by being invited to participate in these important discussions.

In addition to the high level political processes, the Alberta government has responded to ILM and the land use challenge in the following ways:

· The establishment of the Sustainable Development Coordinating Committee (SDCC).  Consisting of the three Deputy Ministers of Environment, Energy & Sustainable Resource Development their purpose is to discuss and address regulatory streamlining and to coordinate government resources and land use policy.  Of significance is that these three resource-based DM’s each have a performance clause in their contracts to deliver on integration.

· The establishment of the Sustainable Resource & Environmental Management (SREM) group designed to deliver on the policy integration and to build the architecture for sustainable development and environmental management system.  Two Assistant Deputy Ministers that report to the SDCC have been appointed to lead this group.  

· The Mineable Oilsands Strategy (MOSS) pilot area being coordinated by SREM will field test “primary use” land use concepts, ILM and better land use decision-making thinking processes.

· SRD is leading the development of a ILM Charter that will further encourage and establish cross sector operation integration as a standard business practice within the next few years.  Many of the operational integration concepts were started and championed under the ACR ILM program.

· The early stages of developing a comprehensive land information system have begun that may become the basis for more effective land use planning and data management systems for the province.

· The province has announced a caribou recovery strategy that proposes to manage caribou in regions as opposed to ranges.  With caribou rapidly becoming the lightning rod for land (boreal) issues, it will be important to see how ILM will assist in the success of this strategy by ensuring all tools that might assist caribou recovery - reduced footprint to active population management - are brought to the table. 

Industry sector associations and policy groups have also become more active on land management issues in the past five years.  Examples of these include:

· CAPP’s Board of Governors discussed the issue at their October 2004 AGM and resolved to become more strategically engaged in provincial land policy discussions because the strategy to manage a proliferation of “resource access issues” had limitations.

· The AFPA initiated an ILM Committee chaired by Mr. Jim McCammon, that reports to its Forest Management Committee.  The AFPA has also retained an outside consultant who has identified ILM as a strategic business concern with which the forest industry could assist the province by providing leadership and planning skills that are inherent in the forest industry business.

· The Canada West Foundation championed the “Natural Capital” initiative that broadly looks at all of Alberta’s land management and use challenges and the need to address them proactively to ensure a sustainable economy and environment.  The Alberta government retained CWF to undertake the initial scoping of a provincial land use policy the.  The details were presented previously in the document.

· The Foothills Model Forest is revising some of its “Sustainable Forest Management” messages to include “Sustainable Land” management.  In addition, the research group is coordinating a number of cross-sectoral, landscape-level research and operational prototypes on stream crossings as well as traditional aboriginal land use mapping that could assist in future public policy development.

All of these initiatives are positive from and ILM perspective.  However, when combined, the complexity of all the pieces, their inter relationships and who is doing what and where can become quite overwhelming.  This is even further complicated by strategies, such as those related to water, biodiversity, etc., that are being developed separately - yet need to be connected to the land.  In an effort to clarify how the various pieces might fit together, the ACR ILM program developed a conceptual systems framework modeled on a continuous improvement, “plan – do – check” approach, to link the various industry initiatives (best practices, policy, science, etc.) with those in government.  The systems framework is still conceptual, thus is open to new ideas and ways to arrange the pieces.  It emphasizes the necessary connectivity of the various aspects of the system.  It also assists in scoping out what other components or pieces of a hypothetical better land use system may be required. (See diagram on the next page.)

Figure 1

Conceptual systems based public land management framework.  

ILM related or supported initiatives that are underway through the ACR ILM Program, other organizations and government are highlighted in Red.  It should be noted that this land use framework architecture is consistent with but not completely adopted by the Canada West Foundations Managing Prosperity Report that was asked to scope out a comprehensive land use framework for the Alberta government this past summer.  The SREM group is also working on a conceptual framework that tries to glue the various land related initiatives together but it does not use this architecture or systems based format.











This systems framework adopts continuous improvement architecture because by its very nature land management will likely never be perfect and will always have room to improve.  It starts with government and stakeholders developing a vision for the province at provincial and regional scales.  These should be categorized under the three legs of sustainable development – economic, social and environmental and to the degree possible measurable.  The vision will help define the values, outcomes, objectives and future state of the province and regions that society will work towards.  With these established, the province will develop clear policy and strategies to implement the vision.  The relationships of the strategies to each other i.e., water, land and biodiversity have to be reconciled and clearly articulated.  Some of the strategies already under development are highlighted.

In order to deliver on the strategies we envision appropriate land use planning processes that recognize that you cannot do everything everywhere all the time.  Primary use and tradeoffs are inevitable and we need to consider cumulative effects and their impacts on other values.  Spatial and temporal aspects of land use planning also need to be considered. Planning tools that help us evaluate future scenarios are key to this work.

Once land use plans clarify how much of each value / resource etc is allowed where and when – allocation of resources are made.  These may require new and different kinds of tenure in the future.

Operational plans of resource will still require that they are integrated – thus minimizing the footprint to reduce the impacts on other values.  Other cross-sectoral incentives and stewardship initiatives can be fostered at the operational level.

As with all plans we will need to monitor them to see if we are on track.  To date we are developing what could be considered an environmental filter (ABMP) but we are unaware of any work being formally done on the social and economic filters.  These are critical.

Finally the entire system is supported by science to provide the credibility to the process, to validate tools and practices and to assist with value decisions.  In addition a comprehensive land / resource information system that supports the various planning and monitoring components as well as one that reduces the inefficiencies of the current systems that has multiple entities collecting the same info using different standards     

 Future of ILM   

Despite the progress made to date and the considerable movement both industry and government are making in relation to better land use decisions, practices and policies, it is important to remember that we have really only just begun.  This is a very complex issue that should be described in terms of a marathon and not a sprint.  Many of the ideas and concepts are new and in their infancy.  These will require diligence by industry and government to ensure that they move forward in a systematic and comprehensive manner.  As a result, it will be critical for the ACR ILM program to remain engaged on the broader land use policy initiative and other components of the systems discussion as they are directly related to our ability to deliver on the original vision and goals of the ILM program.  However it will be equally important for the ILM program to focus on where it will make the best use of the resources available.  The ILM steering committee will be asked to help identify the new focus and articulate those in new 5 year “what would success look like goals.”

Vision 
Sustainable Landscapes and Economically Viable Industries

This will be achieved by:

· Facilitating the careful integration of activities between and among industries as well as government,

· science based decision making,

· managing the industrial footprint in terms of size, duration and intensity, and

· mitigating impacts of industrial activities.

This will result in: 

· robust, viable ecosystems,

· a vibrant economy,

· meeting public expectations,

· effective, efficient and integrated policy and regulatory decision making, and

· reduced business costs.

Principles

Science - Science is incorporated into the identification of priority areas, in the assessment of activities and impacts and in the development of management options.

Modeling - Landscape and activity based models are developed to assist in the identification of opportunities and assessment of the impacts of integration and non-integration.

Operations - Operational inter-industry and intra-industry integration is identified and undertaken where possible.

Communication - Roles and responsibilities amongst industry, the Alberta Chamber of Resources (ACR), Government, stakeholders and other entities are clearly defined and communicated. Activities, success and other learnings must be communicated to all relevant parties. Integration with other programs will key on reducing effort and redundancy. 

Economics - The costs and opportunities of integration must be understood. Economic instruments, where feasible, will be developed to encourage further integration or to remove barriers to integration.

Scope - The ILM program will apply to the province of Alberta, with specific focus on the forest / western sedimentary basin overlap, but may have applicability outside this boundary.



Organization

The Integrated Landscape Management program is a distinct program of the ACR and has its own organization separate from the ACR Board yet is hosted and supported by the ACR.  The ILM program leverages ACR’s multi-industry membership as a powerful attribute that is well-suited to the vision of ILM. The Steering Committee, comprised of leaders from various resource sectors and government, provides overall direction for the program.  The ILM Steering Committee provides direction and advice to both the Science and Business Policy components of the ILM program.  The communication linkages shown below will be both formal and informal and will be key to minimizing duplication, maximizing learning and improving overall coordination.













ILM Program Components and Function (Overview)
The ILM program is one program with two related and complementary components designed to work together to promote better operational land use by industry and to promote better land use / management systems.  These two components are:

Business / Policy Component of ILM – Bob Demulder

Manages the Business / Policy components of the program that focuses on raising the profile of ILM or the Land Use Challenge by building cross sector business relations that encourage industry to adopt best practices that reduce the impact (size, duration and intensity) on the land.  Through these relationships, policies that both impede and promote integration initiatives will be identified and addressed.  Ultimately, this will build a broader understanding of the larger land use systems challenge that underpins resource access challenges along with the acknowledgement and support to progressively improve the land use system and policy framework we have in Alberta.
Science Component - ILM Industrial Research Chair - Dr. Stan Boutin

The Chair position provides for full time dedicated research to be focused on ILM issues.  As noted in this business plan, a fundamental component of this program is research for - and development of - ecologically, economically and socially-sounds options for management of industrial activities based on sound science.  Recommendations and guidance flowing between the Chair, ILM Program Manager and Steering Committee serves to strengthen both components of the ILM program.

The Chair will focus on the following:

· Evaluate “best practices” in terms of their ability to minimize the size, duration, and intensity of human infrastructure (roads, seismic lines, pipelines, well-sites) on the landscape.

· Reducing key uncertainties that prevent us from linking management actions (best practices, thresholds, landuse zoning, restoration) to ecological indicators.  .  This will include emphasis on species of special concern, such as woodland caribou.   

· Explore the ecological and economic trade-offs of regional  land use scenarios using a model to project both future land use practices and ongoing ecosystem dynamics.  Validating model assumptions and incorporating up-to-date understandings of ecosystem responses will serve to ensure the modeling represents our best knowledge. 

· Ongoing scientific input into the Alberta Biodiversity Monitoring Program (ABMP).  
ILM program support for ABMP:

· Initiated with the Foothills Model Forest in 1988 and promoted through the ACR and the ILM program, the ABMP is a distinct but closely-related initiative created to develop a standardized biodiversity monitoring system for the province of Alberta.  ABMP is an essential tool for achieving ILM as it provides the basis for ecological performance monitoring.  It is currently in the pilot testing phase of development that over the next few years will assess the data gathering protocols, establish a self- sustaining governance system, and clarify the products and services the program will deliver to stakeholders.  The program has its own separate Board of Directors, Managing Director and funding program.  The ACR ILM Program Manager and the Industrial Research Chair are members of the ABMP Secretariat that undertakes the governance and research required to get this program fully operational by 2007. 

ILM Program Funding and Support

The ACR ILM program manager is supported through the help of a number of resource-based companies and organizations under the banner of the ACR. 

	ILM Business Policy (Demulder)
	ILM Science / Research (Boutin)

	Company
	Contact
	Company
	Contact

	Weyerhaeuser
	Bob Winship
	Weyerhaeuser
	Bob Winship

	Canfor
	Jim Stephenson
	Canfor
	Jim Stephenson

	Millar Western
	Jonathan Russell
	Millar Western
	Jonathan Russell

	Tolko
	Marcel Lacoure / Rick Huff
	
	

	Ainsworth/Footner
	Tim Ryan
	Ainsworth
	Tim Ryan

	
	
	Footner
	Brad Asmussen

	Al-Pac
	Richard Hughes
	Alberta - Pacific
	Richard Hughes

	Alberta Newsprint
	Jim McCammon
	Alberta Newsprint
	Jim McCammon

	AFPA
	Neil Shelly / Jeff Reynolds
	
	

	CAPP
	Dave Pryce
	
	

	Nexen
	Roger Thomas
	
	

	Suncor
	Gord Lambert
	Suncor
	Gord Lambert

	Shell
	Neil Carmata
	Shell
	Rob Seeley

	PetroCan
	Fraser Cutten 
	PetroCan
	Fraser Cutten

	Syncrude
	Gord Ball
	Syncrude
	Gord Ball

	ConocoPhillips
	John Legrow.
	ConocoPhillips
	Peter Koning

	EnCana
	Jon Mitchell
	EnCana
	Jon Mitchell / Kyna Rigel

	West Fraser
	Keith Branter
	West Fraser
	Keith Branter

	Enbridge Pipelines
	Art Meyer
	
	

	Elk Valley Coal
	Dermott Lane
	
	

	Imperial Oil
	Dave Bandy
	
	

	
	
	NSERC
	

	
	
	SRD
	Brad Pickering


Funding Commitment Periods

The Business / Policy Component of the ILM program funding commitments were made starting the calendar year of 2005 with the three-year term.  After that period, (2007) this program component will be reviewed to determine if additional work and responsibilities are required.  Invoices for this component of the program will be sent out through the ACR.  The budget for the Business Policy group is roughly $160,000 / yr.

The ILM Industrial Research Chair funding commences in 2006 with a five-year commitment – through to 2011.  These commitments will be leveraged against an NSERC grant of an equal amount.  Other contributions and support have been received from the provincial government (SRD). Invoices and other paper work for this program will be sent out through the University of Alberta.  The budget for the Science component is approximately $500,000 / yr. 
ILM Steering Committee, related contacts and Terms of Reference

(Under Review)

	Name
	Title
	Company

	
	
	

	Bart West
	Director, Corporate Affairs
	ATCO Electric Ltd.

	Bob Winship
	Forest Resources Manager
	Alberta Forest Products Association / Weyerhaeuser

	Brad Anderson
	Executive Director
	Alberta Chamber of Resources

	Gord Millar
	Board Member
	Alberta Energy Utilities Board

	Bob Demulder
	Program Manager
	ILM Program Manager

	Brad Pickering
	Deputy Minister
	Sustainable Resource Development

	Fraser Cutten 
	Manger Canadian Operations
	Petro-Canada

	David Pryce
	Vice President
	Canadian Association of Petroleum Producers

	Larry Roy
	Manager, Sustainable Ecosystems
	Alberta Research Council

	Gord Ball
	Vice President
	Syncrude Canada Limited

	Gord Lambert
	Vice President & Chair
	Suncor Energy Inc

	Jon Mitchell
	Business Analyst
	EnCana Corporation

	Keith Branter
	Woodlands Manager
	West Fraser

	Jim McCammon
	Woodlands Manager
	Alberta Newsprint Company

	Jim Stephenson
	Woodlands Manager
	Canadian Forest Products Ltd.

	John Knapp
	Assistant Deputy Minister
	Alberta Environment 

	John Legrow
	Vice President, Oil Sands
	ConocoPhillips

	Rick Huff
	VP Alberta Operations
	Tolko Industries

	Jonathan Russell
	Chief Forester
	Millar Western Forest Products

	Jennifer Steber
	Business Unit Leader
	Alberta Department of Energy

	Roger Thomas
	COO
	Nexen Inc.

	Ron Tenove 
	Director 
	The Focus Corporation

	Stan Boutin
	ILM Research Chair
	University of Alberta

	Dave Bandy
	
	Imperial Oil

	Tim Ryan
	Vice President
	Ainsworth Lumber Company Ltd.

	Richard Hughes
	Vice President 
	Alberta Pacific Forest Industries Inc.

	Don Pope
	ILM Coordinator
	Alberta Pacific Forest Industries Inc.


Other Contacts

	Kirk Andries


	
	Alberta Biodiversity Monitoring Program General Manager

	Craig Quintilio
	
	Sustainable Resource Development

	Mr. Steve Gaudet
	
	Syncrude Canada

	Mr. Rob Seeley
	
	Shell Canada

	Mr. Marcel Lecoure
	
	Tolko Industries

	Mr. Keith McClain
	
	Sustainable Resource Development

	Mr. Jerry Bauer
	
	Jerry Bauer Consulting

	Mr. Brad Asmussen
	
	Footner Forest Produscts Ltd.

	Mr. Peter Koning
	
	ConocoPhillips Canada

	Mr. Greg Branton
	
	Alberta Newsprint Co.

	
	
	

	
	
	

	
	
	


Purpose:

To provide insight, direction and governance to all aspects of the Integrated Landscape Management (ILM) program.

Mandate:

The ILM Steering Committee will:

· Promote and support efforts consistent with the ILM Business Plan that will ensure scientifically tested and coordinated business approaches to reduce the industrial footprint on the landscape.  

· The Steering Committee will act as a window into other interests to explore the ‘middle ground’ surrounding landscape management challenges.  Thus the committee will be prepared to engage in dialogue with a broad group of stakeholders to understand the various provincial and national perspectives related to Integrated Landscape Management.  

· Through this dialogue and sharing the Steering Committee will have garnered enough intelligence surrounding landscape management issues to ensure that they are well positioned to deal with, and take advantage of, any change in practices and policy.

· The Committee will, at strategic levels, assist with the science & research component of the ILM program in terms of maintaining its focus and relevance on the ILM policy direction of government and ensuring ongoing value for the companies directly supporting the research. 

And is Responsible For:

· Providing overall governance of the ILM Program and provide direction to the Executive Committee, the ILM Program Manager and the ILM Industrial Research Chair. 

· Through the ILM Program Manager, report to the ACR Board on the progress of the program as well as support any additional resource requests to the ACR Board that are deemed necessary for the ILM program.

· Assist with the promotion of the ILM program amongst the ACR members and other related and interested organizations or companies.

Membership: 

Membership of the ILM Steering Committee will consist of senior representatives of Industry that directly support the program or have a keen interest and include relevant government departments.  Qualities sought in members of the Steering Committee include strategic thinking, executive influence within their respective organization and a commitment to Integrated Landscape and Sustainable Resource Management.

Co-Chairs:

Mr. Gord Lambert, Vice President of Suncor, and (Forestry Rep - TBA) will Co-chair the ILM Steering Committee.  If there are requirements for the Chair to be changed, the selection will be completed by the ACR Executive Committee.

Executive Committee:

The ILM Steering Committee will host a smaller executive committee that will meet more regularly to provide more operational feedback and direction to the ILM program and Industrial Research Chair as well as prioritize activities and work.  
Biographies

Co-Chair, Gordon Lambert

Vice President, Sustainable Development

Suncor Energy Inc.

Gord Lambert is Vice President, Sustainable Development for Suncor Energy.  In this role, Gord directs Suncor’s environment, health and safety policies and works with senior management and external stakeholders to align and improve the company’s long-term financial, social and environmental performance.

Prior to assuming this role in July 1997, Gord spent two years as Director, Sustainable Development for TransAlta Corporation and 15 years with Imperial Oil Limited.

He is involved with the World Business Council for Sustainable Development in support of its work on climate change and sustainable development within the business community.  He is currently on the Board of the BIOCAP Canada Foundation and the Learning for a Sustainable Future (LSF).

Gord is a current member and past director/treasurer of the Alberta Society of Professional Biologists.  Gord graduated in 1980 from the University of Guelph with an Honours Bachelor of Sciences degree majoring in Biological Science with a minor in economics.
Co-Chair – Forest Industry Rep (TBA)

ILM Program Manager, Bob Demulder, RPF

In July of 2003, Bob Demulder took over the Alberta Chamber of Resources Integrated Landscape Management program.  Bob comes to the Chamber from the Alberta Forest Products Association (AFPA) where he was the Director of Forestry for the previous 6 years and Acting Executive Director for the last year.  In this capacity, Bob was responsible for implementing the vision and goals of the Alberta forest industry surrounding resource management policy and senior governmental affairs at both a provincial and national level.   

Prior to the AFPA, Bob spent six years with the Forest Industry Development Division in Government, dealing with the various regulatory, resource and market issues related to developing the forest industry in the late 80’s and early 90’s.  He also has held positions in Silviculture and Forest Fire control with the Alberta Government.

Bob has served on various Boards and agencies, such the Foothills Model Forest, Endangered Species Coordinating Council and the protected areas strategy for Alberta.

Bob is a Registered Professional Forester in Alberta, as well as past Board member and treasurer for the College of Alberta Professional Foresters.  He graduated from the University of Alberta in 1985 with a Bachelor of Science Degree in Forestry, majoring in forest ecology.

ILM Industrial Research Chair, Dr. Stan Boutin

Dr. Stan Boutin has worked on boreal forest ecology and management for over 30 years.  He has been a Professor in Biological Sciences at University of Alberta since 1986.  Boutin has authored over 100 referred publications and 11 book chapters and he is also the co-editor of a book entitled "Ecosystem Dynamics of the Boreal Forest:  The Kluane Project" which describes a large-scale terrestrial research project in the boreal forest of the Yukon.  Boutin also spent two years with Alberta-Pacific Forest Industries Inc. as Director of Research and served on the Management Team of the Sustainable Forest Management NCE.  Boutin and his graduate students have studied woodland caribou in northeastern Alberta for the last 10 years in conjunction with the Boreal Caribou Committee. 

Currently, Dr. Boutin holds an NSERC-ACR Industrial Research Chair in Integrated Landscape Management.  This work focuses on how broad scale and diverse human activities affect ecological sustainability of forested ecosystems.  Boutin collaborates with academic and industrial partners to: plan and implement best practices that reduce the size, duration and intensity of human footprint; develop and use Integrated Landscape Management Models to assess the effectiveness of strategic management scenarios; and to develop and implement the Alberta Biodiversity Monitoring Program to track the ecological condition of Alberta’s ecosystems. 

Key Result Areas and Goals

In order to accomplish the Vision, the ILM Program consists of the following broad Key Result Areas and Goals.  They are listed in order of priority.  

Key Result Areas:

1) Policy Development - Goals:

a) Act as a forum for debate on possible ILM supportive policy changes.

b) Develop, recommend and comment on various policy options for their consistency in promoting ILM practices.  These options will be generated from ILM business experiences, research, or government departments.

c) Identify ILM policy voids that require filing or irritants that need amendments.

d) Explore broader land use strategies and concepts that are consistent with the provinces 20-year strategic plan and similar high-level policy reports such as the Sustainable Resource & Environmental Management Report  (SREM - formally known as the Vance Mc Nicole report).

i) Options for new land governance systems – CASA, DAO, Council, etc.  Actively participate on the Canada West Foundation led Provincial Land Use Policy Discussions that stem from the commitment to explore this in the province’s 2005 Throne Speech.

ii) Discussions on limits, thresholds, land use tradeoffs etc.

iii) Reconnecting land management to water management.

2) Communication / Education / Outreach - Goals

a) Increased awareness of Integrated Landscape Management.

b) Increased understanding of the opportunities.

c) Foster industry alignment and inter business relationships. 

d) Support and assist with the development of an ILM school educational program.

e) Engagement with other organizations on supportive or related initiatives at provincial and national levels.

f) ILM Award or Recognition.

3)  Best Practices and Tool Development - Goals

a) Business solutions are developed, tested and put into practice.

b) Seek out existing best practices, develop new best practices and promote them as a model for industry to follow.

c) Evaluate the adoption of best practices by industry.

d) Pilot integration projects that will identify the actions needed and demonstrate the benefits derived. 

e) Promote a performance target of a 15% improvement in industrial land use efficiency.  Tools required to measure this goal will be developed. 
4)
These three key result areas will be fully supported by Science and Modeling by the U of A ILM Industrial Research Chair - 

a. Industry-Ecology interactions are understood.

b. Comprehensive modeling tools are improved.

c. Management options and opportunities are identified and evaluated.

d. Pilot projects are designed to maximize learning and are rigorously monitored.

Contact Information


Bob Demulder, Program Manager, Business / Policy Integrated Landscape Management
Mailing Address: 
Alberta Chamber of Resources




c/o Conoco Canada Resources




401-9th Avenue SW




Calgary, Alberta T2P 2H7




Phone:
(403) 233-3050




Fax:
(403) 233-5449




E-mail:
Bob.demulder@conocophillips.com



Web:
www.acr-alberta.com




Dr. Stan Boutin, Senior Industrial Research Chair in Integrated Landscape Management
Mailing Address: 
University of Alberta




Dept. of Biological Sciences




CW-405 Biological Sciences Building




Edmonton, Alberta   T6G 2E9




Phone:
(780) 492-1297




Fax:
(780) 492-9234




E-mail:
stan.boutin@ualberta.ca 




Web:
www.biology.ualberta.ca/faculty/stan_boutin/ilm


Kirk Andries, Managing Director
(780) 417-3054

Mailing Address: 
525 Highland Dr.




Sherwood Park




Alberta, Canada




T8A 6E3




andries@ursuspag.com



Web
www.abmp.arc.ab.ca


Brad Anderson, Executive Director, Alberta Chamber of Resources
Mailing Address:
Alberta Chamber of Resources




1940, 10180 – 101 Street




Edmonton, AB   T5J 3S4




Phone:
(780) 420-1030




Fax:
(780) 425-4623




E-mail:
admin@acr-alberta.com 




Web:
www.acr-alberta.com 
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ACR President





Operations / Stewardship


ACR Operational Integration


Stream Crossing


ILM Charter





Land Use Planning


Primary use / Trade offs


Cumulative effects


Special & temporal scales


Planning tools / models





Allocation


New tenures types?





Alberta Biodiversity Monitoring Program











U of A / NSERC ILM Industrial Research Chair (Stan Boutin)





Alberta Biodiversity Monitoring Program


Secretariat 


Demulder (Governance)


Boutin (Science)





External Groups


Multi stakeholder groups / initiatives


Industry Associations


NGO’s





Vision


Provincial / Regional scales


Values / outcomes & objectives identified





ILM Program





Policy Options





Alberta Chamber of Resources





Alberta Government


SRD, Energy, Env.

















ACR Executive Director





ILM Business / Policy


(Bob Demulder)





ILM Steering Committee


Co-chair – Gord Lambert


Co-chair – Forestry rep (TBA) 





ACR Board





Integrated Landscape Management





Resource use coordinated to create the smallest and softest human footprint on the landbase while creating economic efficiencies for industry; maintaining capacity in the system to operate and demonstrating that industry is doing its part to address cumulative effects. It is based on the premise that activities are inter-related and recognises that to maintain functioning ecosystems, user coordination on a landscape level is required.








The Alberta Chamber of Resources is committed to the continuous improvement model for all aspects of the ILM program. 
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Alberta Chamber of Resources











Research Chair in ILM at the University of Alberta
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Policy / Strategies


Delivers the vision


Air, Water, Biodiversity etc.


Mineable Oilsands Strategy pilot (SREM)





Science / Research





Land / Resource Information








Monitor / Adjust


ABMP (environmental)


Social & Economic filters?


Social and Economic?





Land Use Policy Framework Architecture








Integrated Landscape Management

19
Business Plan 2006-2011 (December 2005)

_1063083368.ppt






Analyze & Assess

Plan

Implement
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